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August 7, 2014
Dear Ulster Project Families and committee,

It is hard to believe that we sent our Irish teens and counselors back home just a month ago.  What an amazing month we had here in Alliance.  Once again, we want to thank all of the families who graciously opened their homes and hearts to host this year’s visitors. We also thank all of the committee members who helped in any way.

Because of all your help and dedication, we had one of the best project months ever.

Once again we will begin our journey toward making next year’s project as successful as this past July’s.  Funding, planning and executing the activities of the Alliance Ulster project requires a significant amount of help and finances.

Every year at this time we ask that the most recent host family parents commit to a year attending our committee meetings and being a part of the next year’s project committee.

We meet on the second Monday every month at 7:00 PM at Trinity Episcopal on Union Ave.

Please plan on attending our meeting on Monday, August 11, 2014.  

Consider this; our committee is completely made up of previous host family parents. 

Your help, even if it is doing just one little thing will be tremendously appreciated.

We don’t ask for any major commitments, just a little dedicated help.  As you might expect, working on such a worthwhile project has many personal rewards.  Most of you already know just how special it was to share the month with your Irish teen.  Now, come share the magic of putting this all together.  You can help make wonderful things happen.

Monday’s agenda will include a wrap up of this year’s project, planning for the committee’s next host family get together. We will discuss specific committees for you to consider joining.  We will also need to appoint a new co-chairperson. Please consider a leadership role.  The success of this project relies on dedicated volunteers.  
To all previous host family parents, we can also use your help this year.  Why not commit to this year’s committee meetings?  With this meeting we will begin the 28th year that the project has been active in Alliance.  Your help promoting our mission, identifying and recommending host families and encouraging teens to consider our project will be very much appreciated.  Mark your calendars now…. Our annual benefit auction will be on March 14th, 2015 and our golf outing will be in June.  We hope to make both of these fundraisers huge successes.

Our meetings are just great when both husband and wife can attend, but we realize with schedules as they are, maybe only one can make the meeting.  That’s great also.

Mark the following dates on your calendars:
August 11, 2014 Wrap up
September 8, 2014 Committee Meeting- Installation of new committee officers 
October 13nd, 2014 Committee Meeting

November 10, 2014 Committee Meeting

December 8, 2014 Committee Meeting

January 12, 2015 Committee Meeting - Auction planning

February 9, 2015 Committee Meeting- Auction planning
February 21, 2015 Auction 1st  items turn in day 10:00 AM – 11:30 AM

March 9, 2015 Committee Meeting – final auction preparations- 2nd turn in for Auction & Basket building
March 13, 2015 Auction set up 9:00 AM – 10:00PM

March 14, 2015 Auction

April 13, 2015 – Committee Meeting -Finalize recruitment & interviews of host families
May 11, 2015 – Committee Meeting
We look forward to having you join us.

Blessings to all,

Karen Andrews

Karen Andrews
Committee Member
Tim Young

Tim Young

Committee Member

